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““Many organizations 
attempt to reduce 
risk only by 
implementing 
physical defenses 
like weather barriers 
or fire suppression.   
True risk 
management is all 
this, but is also 
creating an 
environment that 
takes control of the 
situation and uses 
good planning to 
create increased 
value and real 
benefit. ””  

There is no such thing as a sure thing.  The past few years have 
taught us that the global economy, energy prices, consumer buying 
trends and supply chain issues are even more unpredictable than a 
New England winter.  To survive these radical fluctuations in any 
industry is quite a challenge.  To thrive in these conditions requires 
more than luck and good guessing.  It requires a well developed plan 
to identify, react and implement a resiliency plan that takes these and 
any risks into consideration. 

There are only three ways to respond to risks that may affect your 
operation:  You can attempt to reduce the probability of the event 
happening to you; you can reduce the effect it has on you when the 
event occurs; and you can transfer the risk to someone else, usually 
in the form of insurance or by creating a hedge against it.  All are 
perfectly valid and appropriate in certain circumstances.  You need to 
determine what those circumstances are, and plan how the response 
is going to actually take shape. 

Nobody wants to create a crisis just to see how they would handle the 
response, but with sound planning and a host of learned experiences, 
you can form a better response tomorrow than you can today, and 
ultimately demonstrate a plan for stability that puts you ahead of your 
peers and actually uses the uncertainty of the future as your ally. 

You Can Never Do Too Much Planning  
Success is directly related to your efforts at effective planning.  Secure 
IT Experts are world-class experts in the areas of identifying 
disruptive events, assuring dependable information security and 
controls, risk management, mitigation and  response and incident 
and crisis response management.  We can help you craft 
agreements with your business associates that appropriately identify 
risk and responsibility for your operation, create risk mitigation 
procedures to protect your ongoing operation, and assure security 
awareness, training and incident response support to guide an 
effective response by all parties involved. Secure IT Experts can also 
help you develop plans to create and exercise Business Continuity and 
Disaster Recovery plans that are actionable and cost effective. 

Benefits of an Effective Risk Management Program are 
Realized in Several Surprise Areas  

Prioritize and 
Address the Items 
that Derive Most 
Value  

Effective Approaches 
involve the entire 
organization 

Good Risk 
Management is a 
Process not a Project 

The Value of 
Conducting a Low-
Cost Exercise 
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Secure IT Experts takes a new approach to risk management.  We have assembled a team of world-class 
experts in virtually every aspect of technology risk management – compliance, assessment, audit, 
insurance, policy, and specific technological solutions.  We recognize the threats and risk businesses 
encounter every day.  That is why this collaboration of world-class Experts has come together to provide 
you with cost effective solutions – learning YOUR unique challenges and assembling the right team FOR 
YOU. These Experts own the challenges of protecting your data and information assets from beginning to 
end.  Security, compliance, recovery – that’s what we do.....covering the full range of security posture 
options.  Our combined decades of experience transform security problems into business solutions.   You 
have enough to focus on in these economic times instead of worrying about a data breach.  Let Secure IT 
Experts be the agile team that eliminates roadblocks and paves a secure path for your strategies.   We 
have only one focus – our customers.  We are about making you succeed.  Let Secure IT Experts get you 
where you need to go and keep you out of the headlines. Contact us and let us find the right solution and 
the right expert for you. 

Secure IT Experts Can Help Prevent Crises 
Disruptions to your operation occur almost every day.  Weather conditions, utility 
interruptions, computer technology “glitches”, illnesses, supply chain issues, 
transportation problems are among the most common.  Add to that the crisis conditions 
caused by terrorism threats, workplace violence, personal reputation issues and all 
sorts of other news items, and you’re asked to navigate some pretty dangerous waters.  
We have developed a plan that is not controlled by the event itself, but by its effect 
on your organization.   We address a Risk Management plan that looks to create a 
response to any event that might disrupt you physical Plant and equipment, key 
Processes, essential People, and complex Technology.  Three “P’s” and a “T”.  
These are the four chief elements of your stable and successful operation. 

Secure IT Experts and Risk Management 
Secure IT Experts begins with a comprehensive evaluation of the potential Threats to 
your operation, the areas in which you have potential Vulnerabilities and how you can 
best create a Response that keeps you operating and solidifies your reputation as an 
organization that can deliver effective results despite whatever circumstances occur 
globally, regionally, in your industry or to you personally.  Success and stability is all 
about making good choices and our Experts have built their careers on making and 
advising on these good choices.  Our action plans are understandable and testable and 
become part of your program of continual improvement that is so important in creating a 
vibrant and reliable workplace for your employees and a dependable relationship with 
your business partner associates.  We know how to create opportunity from crisis and 
stability from chaos.  

Risk 
management 
needs to 
address 
exactly what 
to do when 
your operation 
is disrupted, 
not just to play 
the game of 
probability if 
something 
happens. 
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